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Figure 1. Thorn Preserve BioBlitz Invasive Species Walk 

Executive Summary 
During 2017 the Catskill Regional Invasive Species Partnership (CRISP) 
provided 47 Invasive Species programs for 977 participants.  CRISP staff led 
Early Detection and Rapid Response trainings, control and management 
programs, prevention and awareness presentations and citizen science 
trainings.  CRISP solicited input on its Strategic Plan from 63 individuals 
through key interviews and Focus Group Discussions. Focus Groups were held 
at 10 locations throughout the region. CRISP documented and treated 4 new 
infestations of high priority Early Detection species.  CRISP did a mailing to 
6,110 households targeting landowners to identify and report Mile-A-Minute, a 
high priority Early Detection species.     
 
A total of 708 Giant Hogweed stems were controlled.  Silverflies (Leucopis spp.) 
were released as a biocontrol for Hemlock Woolly Adelgid at four locations on 
New York City Department of Environmental Protection property.  CRISP 
worked with interns and volunteers to test hemlock monitoring protocols.  The 
results of this comparison will provide the foundation for a hemlock 
monitoring app being developed by the iMapInvasives program. 
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The CRISP Watershed Stewards program trained 36 Watershed Stewards.  
During the boating season, CRISP Watershed Stewards interacted with 3,688 
boaters and made 169 detections of aquatic invasive plants and animals to 
prevent those invasives from moving in or out of the Catskills region.  The 
Watershed Stewards Program piloted the statewide Watershed Inspection 
Stewardship Program Application (WISPA 1,2,3), a new app being developed to 
be used statewide. 
 
During the Fall CRISP conducted strategic planning throughout the CRISP 
region, involving stakeholders in key interviews and 12 focus group meetings. 
Through the Strategic Planning process, programs and outreach, CRISP staff 
collaborated with over 55 organizations and agencies, growing our 
partnership through the year. 
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Introduction 
The Catskill Center for Conservation and Development was selected to 
continue as the host site for the Catskill Regional Invasive Species 
Partnership (CRISP). In 2017, the Catskill Center was awarded a contract with 
the New York State Department of Environmental Conservation to continue the 
CRISP Partnership for Regional Invasive Species Management (PRISM) at the 
Catskill Center. The five-year contract runs from 2017-2021 and provides CRISP 
with resources to build on its previous successes in education, early 
detection, control and collaboration with its partners. 

The CRISP region covers 3.3 million acres, 
encompassing all of Otsego, Delaware, and 
Schoharie Counties; most of Greene, Ulster and 
Sullivan Counties; and part of Orange County.  
CRISP’s vision is to protect the ecological 
integrity, water resources, recreational values 
and the economy from the devastating impacts 
of invasive species, working across a diverse 
landscape with both public and private 
landowners. The mission of CRISP is to promote 
education, prevention, early detection and 
control of invasive species to limit their impact 
on the ecosystems and economies of the 
Catskills.  

During 2017, CRISP provided 47 Invasive Species programs for 977 participants.  
CRISP staff led Early Detection and Rapid Response trainings, control and 
management programs, prevention and awareness programs and citizen 
science trainings.  CRISP solicited input on its Strategic Plan from 63 
individuals through key interviews and Focus Group Discussions. Focus 
Groups were facilitated at 10 locations around the region. CRISP documented 
and treated 4 new infestations of high priority Early Detection species.  CRISP 
did a mailing to 6,110 households targeting landowners to identify and report 
Mile-A-Minute (Persicaria perfoliata), a high priority Early Detection species.     

A total of 708 Giant Hogweed (Heracleum mantegazzianum) stems were 
controlled during 2017.  Silverflies (Leucopis spp.) were released as a 
biocontrol for Hemlock Woolly Adelgid (Adelges tsugae) in four hemlock 
stands.  CRISP worked with iMapInvasives to begin developing an app for 
hemlock monitoring. 

The CRISP Watershed Stewards program trained 36 Watershed Stewards to 
interacted with 3,688 boaters and made 169 detections of aquatic invasive 
plants and animals to prevent them moving in and out of the Catskills region.  
The Watershed Stewards Program piloted the statewide Watershed Inspection 
Stewardship Program Application (WISPA 1,2,3), a new app being developed to 
be used statewide.   

Figure 2 Thorn Preserve BioBlitz Bird Walk 
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Prevention 
A major emphasis of CRISP resources focused on preventing the introduction 
of invasive species into the CRISP PRISM.  Toward that end, CRISP 
subcontracted with SUNY Oneonta to provide a Watershed Stewards Program 
for the sixth consecutive year.  In 2017, SUNY Oneonta training and outcomes 
were similar to previous years.  SUNY Oneonta trained 36 Watershed Stewards 
in 2017 to interpret invasive species prevention and collect waterbody use data 
at high use access sites.  Watershed Stewards provided information and boat 
inspections at Otsego Lake, Canadarago Lake, and along the Delaware River 
within the Upper Delaware River National Scenic and Recreation Area (a unit of 
the National Park Service).  

A Watershed Stewards Program training session was held in April 2017 for 
eight stewards at Otsego Lake.  A second training was offered in May for 10 
additional stewards at Otsego Lake.  In early June, a training day was held for 
the National Parks Service, where 19 stewards attended.  In mid-June, a 
training session was held for five returning Canadarago Lake 
stewards.  During the season Watershed Stewards piloted WISPA 1,2,3, a new 
watershed inspection mobile app that will be used statewide.  In order to 
expand the program to more waterbodies, a training day was held in Sullivan 
County in June and six people representing four lakes attended.  

A total of 3,688 surveys were submitted by CRISP Watershed Stewards in 2017, 
with the majority from the Canadarago Lake and Cooperstown launches.  
Vector diagrams created by SUNY Oneonta depict the trajectory of boaters 
entering the waterbodies.  Overall, 169 potentially invasive plants and animals 
were found and prevented from leaving or entering CRISP waterbodies.  Of the 
organisms found, pondweeds and milfoils were found on boats launching and 
retrieving, as was mud and debris.  Elodea and eel grass were often pulled 
from boats leaving Canadarago Lake and Cooperstown.  Zebra mussels 
(Dreissena polymorpha) were also found, dead in a few cases, and were 
brought to a boat-wash to be killed and removed.  One steward, at Canadarago 
Lake, reported Fanwort and spiny water flea, but samples were not collected to 
confirm identification. 

Last used waterbody maps show that many of the boats being used at the 
CRISP launches are coming from outside the CRISP region and could 
potentially bring invasive species with them from other parts of New York 
State and beyond.  
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Figure 3 Last used waterbodies prior to 2017 entry at Canadarago Lake. 

 

Figure 4 Last used waterbodies prior to 2017 entry at Otsego Lake Cooperstown Boat Launch. 
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Figure 5 Last used waterbodies prior to 2017 entry at Otsego Lake Springfield Boat Launch. 

 

Figure 6 Last used waterbodies prior to 2017 entry at Otsego Lake Brookwood Point Boat Launch. 
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Figure 7 Last used waterbodies prior to 2017 entry at Delaware River Boat Launches. 
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Early Detection 
Once an invasive species becomes established, the only remediation action 
possible is the partial mitigation of negative impacts of the invasive. The goal 
of Early Detection and Rapid Response (EDRR) efforts are to increase the 
likelihood that invasions will be eradicated before they become established. 
The CRISP high priority Early Detection species were selected because they 
could invade important habitats and spread within the region, or they are 
approaching the region and likely to invade. 

The species on the high priority Early 
Detection list were the highest priorities for 
control within the PRISM.  The list also serves 
as the focal species for Early Detection 
trainings. High priority EDRR species that 
were the focus of 2017 trainings included: 
Mile-A-Minute (Persicaria perfoliata), slender 
false brome (Brachipodium sylvaticum), 
Japanese angelica tree (Aralia elata), 
Japanese tree lilac (Syringa reticulata), 
hydrilla (Hydrilla verticillata), floating 
primrose-willow (Ludwigia peploides), 
common frogbit (Hydrocharis morsus-
ranae), yellow floatingheart (Nymphoides peltata), Brazilian waterweed (Egeria 
densa), and Carolina fanwort (Cabomba caroliniana). The fungal pathogen Oak 
Wilt (Ceratocystis fagacearum) was included in 2017 Early Detection trainings 
because of its spread in the state during 2016. 

CRISP 2017 Early Detection and Rapid Response Trainings 
Date  Title # People 
2/24 “Early Detection and iMapInvasives” Sullivan CCE Master 

Gardeners 
6   

3/23 “Tomorrow's Most Wanted: The Top 5 Terrestrial Plant Threats” 
John Burroughs Natural History Society 

18   

4/8 “EDRR Training” Schoharie CCE Master Gardeners 6   
4/19 “EDRR Training” Otsego CCE Master Gardeners 6 
4/22 “EDRR Training” Delaware CCE Master Gardeners 20 
6/3 “Invasives ID & iMapInvasives Training 15 
6/14 “EDRR Training” Ulster CCE Master Gardeners 4 
6/22 “Oak Wilt and Early Detection” 1 
7/17 “EDRR Training” Columbia Greene CCE Master Gardeners 8   
8/5 Homeowner EDRR Training 6   
9/12 Mile-A-Minute ID for Catskill Streamside Buffer Initiative Staff 5   
12/6 “Intro to Invasives” Ulster CCE Master Gardeners 11 
Total  106 

 

Figure 8 Mile-A-Minute fruits. 
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Through a program established by New York State Department of 
Environmental Conservation (DEC) and SUNY College of Environmental 
Science and Forestry, a Catskill Invasive Species 
Campground Steward position was filled in 2017. 
Nicolas Echevarria was selected as the 2017 
Catskill Invasive Species Campground Steward 
and worked for 14 weeks beginning on May 22nd.  
Nico’s primary project was to perform Early 
Detection surveys for high priority Early Detection 
terrestrial plants and forest pests on the eight 
DEC Campgrounds in the Catskills region.  All 
high-risk areas at each campground, such as 
campsites, buildings and trailheads, were 
surveyed between June 8th and July 27th.  
Campgrounds are a high-risk area for invasive 
species infestation because visitors traveling 
from outside our region can potentially be vectors 
for invasive species movement.  One targeted 
plant infestation was found.  Himalayan Balsam 
was found along the boundary of the Beaverkill Campground.  (A link to Nico’s 
full report is here: http://catskillinvasives.com/index.php/updates/ 

CRISP received reports of new infestations of two high priority Early Detection 
species, Mile-A-Minute and Himalayan Balsam, in August 2017. The Mile-A-
Minute was mapped into iMapInvasives and removed within the CRISP region 
in Woodstock and two new infestations just outside the CRISP region in 
Greenville and Saugerties were also pulled. Trillium Invasive Species 
Management was hired to treat Mile-A-Minute in the Skinner’s Falls area and 
at one of the Woodstock sites near Mt. Tremper.  The total area of Mile-A-
Minute either treated or pulled was 10 acres, with most of that area in 
Skinner’s Falls.  CRISP staff worked with five landowners in the Skinner’s Falls 
sites to get permission for treating or pulling Mile-A-Minute in June, July and 
September.  CRISP staff worked with 15 Woodstock landowners to arrange 
removal, or surveys of properties adjacent to the known infestations. 

New discoveries of Himalayan Balsam were mapped into iMapInvasives and 
pulled in Lanesville and Denning.  

DEC Forest Health Unit established five Southern Pine Beetle (Dendroctonus 
frontalis) traps in the eastern CRISP region.  Southern Pine Beetle (SPB) was 
first discovered in New York State in 2014 and has been detected in the 
Hudson Valley in recent years.  SPB has been observed in traps very close to 
the CRISP boundary at Roosa Gap State Forest and Minnewaska State Park 

Figure 9 Nico Eschevarria collecting 
from a Southern Pine Beetle 
monitoring trap. 

http://catskillinvasives.com/index.php/updates/
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Preserve.  CRISP staff worked with DEC Forest Health Unit to monitor the five 
traps for Early Detection of Southern Pine Beetle during the summer. 
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Control 
Working with the New York State Hemlock Initiative, CRISP staff helped 
prioritize release sites for Hemlock Woolly Adelgid biocontrol.  A total of 888 
Silver Flies (Leucopis argenticollis and L. piniperda) were released at four 
locations on New York City Department of Environmental Protection (NYC DEP) 
property in the town of Neversink.  Release sites were chosen in an area of poor 
hemlock health.  A urvey for the biocontrol, Laricobius nigrinus, was conducted 
at the 2016 biocontol release site.  

Giant Hogweed was surveyed for at 11 sites in the CRISP region.  No hogweed 
was found at six sites surveyed.  On the remaining five 
sites, CRISP staff treated 708 plants.   

The Ashokan Watershed Stream Management Program 
awarded the Catskill Center a Stream Management 
Incentive Program Grant for a pilot project to treat 
Japanese Knotweed on a private property in Oliverea. 
The Catskill Center subcontracted with Trillium 
Invasive Species Management to treat a 2,800 square 
feet (0.064 ac.) patch of Japanese Knotweed along a 
headwater stream and CRISP provided trainings and 
outreach to nearby landowners on identification and 
best management practices.   

In addition, Nico Echevarria worked with DEC on completing two folding 
treatments of the Japanese Knotweed on the Beaverkill Campground.  A total 
of 2.76 acres were treated at the site for the second consecutive year. 

CRISP staff led six programs and trainings that focused on Best Management 
Practices (BMP’s) to control established invasive species, reaching 63 
landowners and industry professionals. These trainings focused on 
communicating up-to-date information on best management practices of 
each species, as well as detailed biological characteristics that might inform 
landowner management. Some programs included information on the 
Invasive Plant Management Decision Analysis Tool (IPMDAT), to empower 
landowners to make management decisions with a high likelihood of success. 

Figure 10 Oliverea Japanese Knotweed 
project. 
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CRISP 2017 Control Programs and Trainings 
Date Title # People 

2/22 Riparian Buffer Working Group Meeting 29   

4/6 “What is Japanese Knotweed?” 15 

6/3 “Common Invasives Best Management Practices 8 

7/12 2nd Annual Invasives Pull at Catskill Interpretive Center 4   

7/14 Mile-A-Minute Survey and Removal 3   

7/15 Restoration at Spillian 4   

Total  63 
 

Dan Snider, CRISP Field Projects Manager, received certification as a technician to 
apply pesticides.  Dan will continue his professional development with the goal of 
receiving applicator’s certification in 2018.  This will expand staff’s ability to provide 
rapid response to infestations.   
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Awareness 

In 2017, CRISP staff led a total of 47 events for 977 participants. 

In order to raise awareness about a high priority Early Detection Species, Mile-
A-Minute, CRISP mailed information cards to 6,110 households in the towns of 
Cochecton and Woodstock and parts of the towns of Tusten and Olive.  The 
mailing targeted landowners and information on the card focused on 
identifying and reporting Mile-A-Minute.  Blogs, articles, press releases, 
listserv posts, and Facebook posts were written on Mile-A-Minute.   

In 2017 CRISP staff conducted 20 
programs and presentations 
reaching a total of 625 individual 
landowners, volunteers, and 
industry professionals with the 
goal of raising awareness of 
invasive species and prevention 
actions generally. Many of these 
events focus on species and 
habitats that are likely to be 
impacted by invasive species. 
Prevention and awareness-
focused events also discuss 
achievable prevention activities 
such as the “Don’t Move 
Firewood” campaign, and the “Clean/Drain/Dry” and “Play/Clean/Go” 
initiatives.  All of these initiatives play an important role in targeting pathways 
and preventing both the spread of established invasive species and the 
introduction of novel invasive species. Each campaign focuses on small 
behavior changes that offer large benefits by connecting directly to activities 
that many private landowners and Catskills visitors engage in often. 

Figure 11 Invasive Species Awareness Week Hemlock 
Health Hike 
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CRISP 2017 Prevention/Awareness Programs and Events 
Date Title # People 
1/28 Minekill State Park Snowfest 48   
2/16 “Biodiversity and Thorn Preserve BioBlitz” at Woodstock 

Transitions  
29   

3/13 Emerald Ash Borer at Town of Walton Town Board 12   
3/25 “Forest Pest Update” Schoharie Watershed Summit 29   
4/12 “EAB Update” to West Oneonta Town Board 14 
4/29 Ashokan Watershed Conference 25 
5/13 “Invasive Species ID” 8 
6/21 “Evening Bird Walk at Catskill Center’s Thorn Preserve” 6 
7/8 Pakatakan Farmers Market Tabling 80   
7/11 “Habitat and Hemlock Health Hike” 6   
7/15 Minekill State Park Summerfest Tabling 47   
7/28-29 Thorn Preserve BioBlitz 120   
7/29 Catskill Forest Festival Tabling 100   
8/26 Bee Walk 5   
9/9 Streamside Stroll 3   
10/7 “Alien Invaders in Burroughs’ Backyard” 15 
10/14 “Asian Longhorned Beetle” 2 
10/15 “Asian Longhorned Beetle” 4 
10/28 “The Biological Inheritance of Catskills Forests” 6 
10/29 Columbia University Sustainable Development 30 
Total  625 

 

In addition to the programs led by CRISP staff, CRISP has subcontracted with 
Cornell Cooperative Extension for the past five years to provide outreach in 
counties throughout the CRISP region.  At fairs, festivals and workshops, CCE 
documented the following: numbers of participants that were provided with 
invasive species information in 2017: Delaware County 3715 participants, 
Greene County 3554 participants, Otsego and Schoharie 2049, and Ulster 1575. 
Sullivan County CCE also provided programming on invasive species at fairs, 
festivals and other events, but did not provide numbers of attendees.  

The CRISP website (http://www.catskillinvasives.com) was updated with 
events and other information throughout the year.  The number of people that 
liked CRISP’s webpabe increased from 390 to 430 people by year’s end. The 
number of followers of the CRISP Facebook page 
(www.facebook.com/catskillinvasives/) steadily increased during the year, 
from 341 to 418 followers, a 19% increase.  A post about spotted lanternfly was 
the most viewed post, with 3,802 views, while a Mile-A-Minute post received 
the most clicks. The most reaction was from an article about Japanese 
barberry contributing to Lyme Disease.  At the end of the year, CRISP had 279 
Twitter followers (www.twitter.com/CRISP_news).  The statistics for popularity 

http://www.catskillinvasives.com/
http://www.facebook.com/catskillinvasives/
http://www.twitter.com/CRISP_news
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of Tweets mirrored the popularity of Facebook posts, with a spotted lanternfly 
tweet getting the most impressions on Twitter. 

 

Figure 12 Increase in Facebook Followers in 2017 
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Science 
In 2014, CRISP began monitoring of hemlock stands to assess Hemlock Woolly 
Adelgid, and other pests, and assess the health of the stands.  In 2017, CRISP 
staff continued its annual monitoring of 10 of the original 35 hemlock stands 
that were studied in a 2014 survey.  Each stand surveyed in 2017 was 
permanently marked so that individual trees can be revisited and resurveyed 
in future years.  At each of the 10 stands surveyed, data was collected on 30-45 
hemlock trees. Hemlock health was assessed and Hemlock Woolly Adelgid 
density data was collected at each tree. 

As a continuation of the 2016 hemlock 
conservation planning, CRISP staff 
continued to collect information from 
partners on hemlock forest values and 
created a heat map highlighting 
hemlock forest patches that have the 
highest conservation value and the 
areas that are priorities for control 
efforts.  CRISP staff will update the 
heat map as new hemlock health and 
forest patch data is added in the 
future. 

CRISP staff trained interns and 
volunteers to use different hemlock 
survey methods.  A comparison of 
those hemlock stand monitoring 
methods was performed.  An Open Data Kit (ODK) form was developed and 
shared with the various agencies performing hemlock studies through New 
York State to help standardize citizen science training methods.  It is 
anticipated that a standard method will be used throughout the state so that 
results can be easily compared across regions.  Many agencies active in 
hemlock surveys in New York contributed to the production of the form, and 
the form will see use this coming summer in other PRISMs and is planned to 
be moved to Survey 1-2-3 with iMapInvasives support. 

A private donation expanded the capacity of CRISP staff to monitor hemlocks. 
The donation supported the hiring of a Hemlock Health Intern, Skyler Susnick, 
a SUNY Geneseo undergraduate.  Skyler worked for CRISP from July 10th to 
August 18th.  CRISP staff and interns continued to monitor 10 hemlock stands 
for the fourth consecutive year, assessing tree condition and the presence of 
hemlock pests.  Staff began to ground-truth old growth hemlock stands that 

Figure 13 Hemlock Health Survey Crew. L-R, Dan Snider, 
Bagley Wright (Catskill Mountainkeeper), Nico Echevarria, 
and Skyler Susnick). 
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were identified by Michael Kudish.  Dr. Kudish identified 31 old growth hemlock 
stands and those locations have been incorporated into the CRISP GIS. 

iMapInvasives trainings were 
conducted on February 25th in 
Arkville, March 2nd at SUNY 
Cobleskill, April 3rd in Cold Spring, 
June 3rd at Mt. Tremper, and 
September 7th at SUNY Cobleskill.  
A total of 84 people were trained in 
iMapInvasives, an increase in 
trainees of 13% over 2016.  The 
number of invasive species 
observations entered into iMaps 
increased by three times, to 695 
records in 2017.  The iMaps mobile 
app is becoming more popular 
and, for the first time, the iMaps 
mobile app provided more observations than bulk uploads and on-line data 
entry.   

Additional citizen science trainings, mostly offered at Cornell Cooperative 
Extension offices, were provided to train volunteers to identify and report high 
priority Early Detection species as described above. 

A literature review of the ecological services and conservation values of 
hemlock-dominated forests, prepared by Ecological Research Institute, was 
shared with partners and other PRISMs, through the CRISP listserv and 
website and through direct email.  

 

Figure 14 iMapInvasives Training at Catskill Interpretive 
Center 
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Partnership 
CRISP Partner meetings were held on February 
8th, May 2nd, and September 5th.  CRISP Steering 
(formerly Executive) Committee meetings were 
held in the afternoons of February 8th, May 2nd, 
and September 5th.  The CRISP Governance 
Policy was reviewed and updated by both the 
Steering Committee and by Partners.   

Two new members joined the Steering 
Committee in 2017, Jessica Newbern, Biologist 
of the National Park Service and Catherine 
Skalda, Catskill Stream Buffer Initiative 
Coordinator from Delaware County Soil and Water Conservation District.   

The Steering Committee participated in Strategic Planning and stakeholders 
participated in key interviews and 12 focus group meetings held throughout 
the CRISP region.  

CRISP Steering Committee 
Name Position Organization 
Chris Zimmerman Conservation Ecologist The Nature Conservancy 

Ethan Angell 
Senior Horticulture 
Inspector 

New York State Department of Agriculture 
and Markets 

Ian Dunn Forester 1 
New York State Department of 
Environmental Conservation 

Kris Gilbert Senior Landscape Architect 
New York State Department of 
Transportation 

Jessica Newbern Biologist National Park Service 

Tom Pavlesich Forestry Program Manager Watershed Agricultural Council 

Jeff Senterman Executive Director 
Catskill Center for Conservation and 
Development 

Catherine Skalda CSBI Coordinator 
Delaware County Soil and Water 
Conservation District 

Meredith Taylor Invasive Species Biologist 
New York City Department of 
Environmental Protection 

Ryan Trapani Director of Forest Services Catskill Forest Association 

Donna Vogler Professor of Biology SUNY Oneonta 

Marilyn Wyman 
Issue Leader for Natural 
Resources and the 
Environment 

Cornell Cooperative Extension of Greene 
County 

 

Through the Strategic Planning process, programs and outreach, CRISP staff 
collaborated with over 55 organizations and agencies, growing our 
partnership through the year. 

Figure 15 CRISP Partners Meeting 9/5 
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The CRISP listserv was used frequently by CRISP staff, New York Invasive 
Species Research Institute, DEC, and others to share info and promote events 
and share the latest findings on invasive species.  The CRISP listserv added 20 
members in 2017, and now reaches a total of 215 individuals. 

CRISP contracted with Meredith Richardson to create a participatory strategic 
planning process to develop a five year strategic plan for CRISP. Participatory 
methods based on behavioral science best practices, were used to gather data 
for the CRISP strategic plan so that the perspectives of a diversity of 
stakeholders were integrated into the plan.  As part of the strategic planning 
process, 25 interviews were conducted of key stakeholders and.  In addition, 12 
focus group discussions were facilitated across the CRISP region. 

The CRISP Steering Committee participated in the key interviews, in a Focus 
Group Discussion and in reviewing the Strategic Plan.  The final plan was 
approved by the Committee.  

  

Figure 16 Location of CRISP Strategic Planning Focus Group Discussions 
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CRISP Staff 
John Thompson, CRISP Coordinator, joined the Catskill Center staff in 
February 2016.  John has over twenty years of experience collaborating 
with scientists and land stewards throughout Southeastern New York 
State promoting science-based management.  
John has developed partnership workplans to 
build integrity and resilience in ecological 
communities while promoting landscape 
connections. At CRISP, John is collaborating with 
partners to develop strategic invasive species 
management plans; coordinating partner Early 
Detection and Rapid Response; monitoring and 
managing invasives; providing guidance on 
control of widespread invasive species; and 
leading education and outreach programs on 
invasive species, natural history and ecological 
management.  John works through the New York State Partnerships for 
Regional Invasive Species Management (PRISM) network on statewide 
initiatives and initiatives across PRISM boundaries.  In addition, John 
contributed to the Northern Institute of Applied Climate Science Mid-
Atlantic forest vulnerability assessment.  John serves as Secretary of 
the Natural History Section of the Ecological Society of America. John 
earned an MS in Geology at University of Pennsylvania in 1995 and a BS 
in Environmental Conservation from the University of New Hampshire 
in 1989. 
 
Dan Snider, Field Projects Manager, has been with CRISP since 2014, 
working first as an intern and currently as the program's Field Project 
Manager during which time he has cultivated familiarity with the 
common invasive species of the Catskills 
region. Dan has hosted numerous workshops 
and training events regarding identification 
and control of the common invasive species in 
the Catskills, targeting the public at large, 
Student Conservation Association volunteers, 
college students, and more. Dan has also led or 
participated in a number of surveys and 
invasive species pulls targeting species such 
as hemlock woolly adelgid, emerald ash borer, 
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Japanese barberry, and the bush honeysuckles. Dan regularly advises 
private landowners and partner organizations on the various 
management strategies available to them to help control common 
invasive species infestations of various sizes, requiring he stay up-to-
date on current best management practices. Dan also spearhead's 
CRISP's surveys and control of giant hogweed each year, controlling 
about 700 stems of giant hogweed each year. Prior to his time at CRISP, 
Dan worked on an invasive species control team in West Virginia, 
dealing notably with emerald ash borer, hemlock woolly adelgid, kudzu, 
stilt grass, tree of heaven, and Japanese barberry, among others. Dan 
held a pesticide technician license in West Virginia, and so is familiar 
with pesticides and their application methods.  Dan holds a BS in 
Ecology and Evolutionary Biology from the University of Maryland, 2012. 


